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1RPHQFODWXUH
$ ,QWURGXFWLRQ
% 3URWHFWHGDUHDVDQGSHUPDQHQWVDIHJXDUGLQJSODQ
& $FWRUVDQGUHJXODWRU\SURFHGXUHVIRU363HVWDEOLVKLQJ
')URPSURMHFWPDQDJHPHQWWRFRPPXQLFDWLRQPDQDJHPHQW
((VWDEOLVKLQJDSDUWLFLSDWRU\DSSURDFK³&RPPXQLFDWLRQ0DQDJHPHQW3ODQ´
)&RQFOXVLRQDQGUHFRPPHQGDWLRQV
3URWHFWHGDUHDVDQGSHUPDQHQWVDIHJXDUGLQJSODQ
2.1. What is a protected area and permanent Safeguarding plan? 
$SURWHFWHGDUHDLVDSURWHFWLYHPHDVXUHZKLFKDFFRUGLQJWRWKHODZLVUHODWHGWRXUEDQDQGUXUDOGZHOOLQJVFRPSOH[
WKDWLVFKDUDFWHUL]HGE\WKHSUHGRPLQDQFHRIKDELWDWDUHDDQGE\LWVKRPRJHQHLW\DQGLWVDUFKLWHFWXUDODQGDHVWKHWLF
XQLW\RIKLVWRULFDODUFKLWHFWXUDODUWLVWLFRUWUDGLWLRQDOLQWHUHVWWKDWMXVWLI\WKHSURWHFWLRQUHVWRUDWLRQUHKDELOLWDWLRQDQG
GHYHORSPHQWDQGHQKDQFHPHQW
7KHSURWHFWHGDUHDLVDUHJXODWRU\DSSURDFKWKDWWDUJHWVWZRPDLQREMHFWLYHV
x $YRLGLQJ WKH GLVDSSHDUDQFH RU LUUHYHUVLEOH GDPDJH WR WKH KLVWRULFDO DUHDV E\ LQVWLWXWLQJ OHJDO PHDVXUHV RI
SURWHFWLRQ
x 3URPRWLQJWKHUHVWRUDWLRQDQGGHYHORSPHQWRIWKHHQWLUHKHULWDJHZKLOHDOORZLQJLWVHYROXWLRQ
7KHSURWHFWHGDUHDFRUUHVSRQGV WRDQXUEDQDUHDZKHUHWKHUH LVDQXUEDQSODQQLQJUHJLPHLQSDUWLFXODUIRU LWV
DUFKLWHFWXUDOXQLTXHQHVVDQGLWVKLVWRULFDOFKDUDFWHU$SODQQLQJSURFHVVZKLFKREMHFWLYHLVWRPDLQWDLQLWVXUEDQ


3URWHFWLRQRIQDWXUDODQGXUEDQVSDFHVJXLGH)UHQFK'RFXPHQWDWLRQHG)UDQFH

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,QDSURWHFWHGDUHDSURJUDPVLQWHUYHQWLRQDQGPDQDJHPHQWPHDVXUHVDUHVXSHUYLVHGE\DSHUPDQHQWVDIHJDUGLQJ
SODQ
7KH SHUPDQHQW SODQ IRU WKH VDIHJXDUGLQJ DQG HQKDQFHPHQW RI FRQVHUYDWLRQ DUHDV 336(&$ LV D VDIHJXDUG
SURFHGXUHZKLFKDGRSWVVSHFLILFPHDVXUHVIRUWKHSURWHFWLRQRILPPRYDEOHFXOWXUDOSURSHUW\VLWXDWHGLQWKHSURWHFWHG
DUHD ,WFRQWDLQVDSUHVHQWDWLRQ UHSRUW GLDJQRVLV VWDWXVGHPRJUDSKLFDQGVRFLDOGDWDJUDSKSDSHUDQGD IL[HG
UHVROXWLRQWKDWWKHJHQHUDOUXOHVIRUODQGXVHDQGWKHWUDQVDFWLRQVFRQWHPSODWHGXQGHUHQKDQFHPHQW
$FWRUVDQGUHJXODWRU\SURFHGXUHVIRUWKHSHUPDQHQWVDIHJXDUGLQJSODQ363HVWDEOLVKLQJ
0DQ\ DFWRUV KDYH PXOWLSOLHG KHULWDJH HQKDQFHPHQW HIIRUWV EXW WKH DSSURDFKHV DQG WKH QDWXUH RI DFWLRQV DUH
GLIIHUHQW
3.1. International actors 
7KH\DUHGLIIHUHQWKHULWDJHVFRQVHUYDWLRQERGLHV81(6&2,&20,&&520,&2026
HWF
3.2. Local actors 
3.2.1. Political actors  
7KHVHGHFLVLRQPDNHUVLQWHUYHQHIRUSXUSRVHVRIJHQHUDOLQWHUHVWSXEOLFLQIRUPDWLRQPRQLWRULQJDQGHYDOXDWLRQ
WKH VWDWH ORFDO DXWKRULWLHV DQG WKHLU JURXSLQJV FRPPXQHV GHSDUWPHQWV UHJLRQV SXEOLF LQVWLWXWLRQV HWF
DGPLQLVWUDWLRQVDQGSXEOLFDXWKRULWLHV
3.2.2. Professional and technical actors 

7KH\DUHWKHJURXSRIDUFKLWHFWVSODQQHUVKHULWDJHH[SHUWVDQGHQJLQHHUVZKRDUHNQRZOHGJHDEOHLQWKHILHOGRI
XUEDQSODQQLQJDQGKHULWDJH7KH\DUHFRQFHUQHGZLWKWKHSUHSDUDWLRQRIVWXGLHVRIUHVWRUDWLRQDQGHQKDQFHPHQWRI
WKHDUFKLWHFWXUDOKHULWDJHDQGXUEDQDVZHOODVPRQLWRULQJRIWKHZRUN7KH\DOVRSURYLGHWHFKQLFDODVVLVWDQFHWRWKHVH
SURMHFWV
3.2.3. Social actors 

7KH\DUHDOODVVRFLDWLRQVRUJDQL]DWLRQVPRYHPHQWV LQWHUHVWJURXSV WKHLUUROH LV WRFRRUGLQDWHVRFLDODQGVWDWH
HIIRUWVWRHQVXUHRQJRLQJFRPPXQLFDWLRQZLWKUHVLGHQWV
,Q$OJHULDZLWKWKHUHOHDVHRIWKHODZDXWKRUL]LQJWKHDVVRFLDWLRQDOOLIHWRPDQ\FXOWXUDODVVRFLDWLRQVDQG
WKHODZ1RQDVVRFLDWLRQVPDQ\WKLQJVFKDQJHG&LWL]HQVKDYHFUHDWHGFLYLODVVRFLDWLRQVWRSURPRWHDFWLYLWLHV
LQWKHILHOGLQFOXGLQJSURIHVVLRQDOVRFLDOVFLHQWLILFUHOLJLRXVHGXFDWLRQDOFXOWXUDOVSRUWVHQYLURQPHQWDOFKDULWDEOH
DQGKXPDQLWDULDQDFWLYLWLHVÁPDQ\KHULWDJHRUJDQL]DWLRQVDFURVVWKHFRXQWU\KDYHDSSHDUHGWKHDVVRFLDWLRQVRIWKH
.DVEDKRI$OJLHUV7OHPFHQ0]DEDQGWKH6LGL(O+RXDUL+HDOWK$VVRFLDWLRQLQ2UDQ
3.2.4. Inhabitants 
7KHVHDUHXVHUVDQGFLWL]HQV7KH\KDYHDYHU\LPSRUWDQWUROHLQLQWHUYHQWLRQSURMHFWVLQWKHFLW\,Q$OJHULDVLQFH
VXFFHVVLYHODZVKDYHVHWXSRUJDQL]DWLRQVWRLPSURYHWKHSDUWLFLSDWLRQRIWKHLQKDELWDQWVLQWKHDUHDVRISODQQLQJ
DQGGHYHORSPHQWWKHFLW\ODZDOORZVSHRSOHWREHLQYROYHGWRSURJUDPVDQGDFWLRQVFRQFHUQLQJXUEDQSROLF\


Á.RUWL5DILND0DQDJHULDODSSURDFKLQDUHKDELOLWDWHSURMHFW0DVWHUWKHVLV$OJHULD

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$UWLFOHDQGDOVRPDQ\RWKHUODZVUHODWHGWRWKHGHYHORSPHQWRIGLIIHUHQWXUEDQSODQQLQJLQVWUXPHQWVDQGUHJLRQDO
SODQQLQJ
3.2.5. Economic actors 

7KLVLVDQ\LQGLYLGXDORUOHJDOSHUVRQRUSXEOLFHQWLW\RUJURXSRIVXFKSHUVRQVDQGRURUJDQL]DWLRQVWKDWSURYLGH
ILQDQFLDOLPSOHPHQWDWLRQRIWKHSURMHFWV
7KHUHJXODWRU\SURFHGXUHIRUWKHHVWDEOLVKPHQWRIWKHSHUPDQHQWSODQIRUWKHVDIHJXDUGLQJDQGHQKDQFHPHQWRI
FRQVHUYDWLRQDUHDV336(&$GHSHQGVRQ
x ([HFXWLYH'HFUHH1RFRQFHUQLQJPDQDJHPHQWRISURWHFWHGUHDOHVWDWHFXOWXUDOSURSHUW\
x 7KH/DZ1RRQWKH3URWHFWLRQRI&XOWXUDO+HULWDJH

7DEOH'LIIHUHQWSKDVHVDQGDFWRUVRI363HODERUDWLRQVRXUFH$XWKRU

7KHGLIIHUHQWSKDVHV ,QYROYHGDFWRUV ,QWHUYHQWLRQW\SH


&UHDWLRQDQGGHPDUFDWLRQ
RIFRQVHUYDWLRQDUHDV
0LQLVWHURI&XOWXUH
0LQLVWHURI,QWHULRU
0LQLVWHUIRUORFDOFRPPXQLWLHVDQGWKH
HQYLURQPHQW
0LQLVWHURI3ODQQLQJDQG$UFKLWHFWXUH
7KH1DWLRQDO&RPPLVVLRQRI&XOWXUDO
3URSHUW\


([FKDQJHGDWDDQGLQIRUPDWLRQ
3URYLGHDGYLFHDQG
UHFRPPHQGDWLRQV
(
OD
ER
UD
WLR
Q
RI
3
63








3UHVFULSWLRQ
7KHPXQLFLSDOSHRSOH
VFRQJUHVV
7KHZLOD\D
$TXDOLILHGGHVLJQRIILFH
$GPLQLVWUDWLRQVRIDUFKLWHFWXUHDQG
KRXVLQJWRXULVPWUDGLWLRQDOFUDIWV
UHJLRQDOSODQQLQJDQGWKHHQYLURQPHQW
DUHDVRI5HOLJLRXV$IIDLUVDQG:DNI
WUDQVSRUWSXEOLFZRUNVWUDGHDJULFXOWXUH
K\GUDXOLFV
2UJDQL]DWLRQVLQWKHGLVWULEXWLRQRI
HQHUJ\GLVWULEXWLRQRIZDWHUDQG
VDQLWDWLRQWUDQVSRUWSURWHFWLRQDQG
HQKDQFHPHQWRIFXOWXUDOSURSHUW\





&RQVXOWDWLRQDQGFRRSHUDWLRQ



$GRSWLRQ

7KHPXQLFLSDOSHRSOH
VFRQJUHVV
7KHZLOD\D
3XEOLFDGPLQLVWUDWLRQV
3XEOLFDJHQFLHVDQGVHUYLFHV
$VVRFLDWLRQV
7KHVHUYLFHVRIWKHVWDWHFRQFHUQHG


3XEOLFDWLRQ
3URYLGHDGYLFHVDQGREVHUYDWLRQV


DSSURYDO
7KHPXQLFLSDOSHRSOH
VFRQJUHVV
7KHZLOD\D
0LQLVWHURI&XOWXUH

1RWLILFDWLRQ
3URYLGHDGYLFHV


,PSOHPHQWDWLRQDQG
SXEOLFDWLRQ
7KHPXQLFLSDOSHRSOH
VFRQJUHVV
7KHZLOD\D
7KH&XOWXUH'HSDUWPHQW

3XEOLFDWLRQ
(GLWLQJDQGUHYLVLRQ 7KHVDPHSURFHGXUHVDVWKHHODERUDWLRQ
)URPSURMHFWPDQDJHPHQWWRFRPPXQLFDWLRQPDQDJHPHQW
3URMHFWPDQDJHPHQWLVDQDSSURDFKWRVWUXFWXUHVHFXUHDQGRSWLPL]HWKHVPRRWKUXQQLQJRIDVXIILFLHQWO\FRPSOH[
SURMHFWLQRUGHUWR
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x %HSODQQHGLQWLPHLWLVWKHREMHFWRISODQQLQJ
x ,QYROYHPDQ\DFWRUVWKLVLVWKHVXEMHFWRIWKDWLGHQWLI\WKHPDVWHU\RIZRUNDQGWKHPDVWHU\RILPSOHPHQW
x *LYHUHVSRQVLELOLW\WRSURMHFWFKHIRUSURMHFWPDQDJHUVHWXSDVWHHULQJFRPPLWWHH
x 0RQLWRURSHUDWLRQDODQGVLJQLILFDQWILQDQFLDOVWDNHV
7KHREMHFWLYHLVWRDFKLHYHDUHVXOWLQOLQHZLWKTXDOLW\VWDQGDUGVDQGSUHGHILQHGSHUIRUPDQFHIRUORZHUFRVWDQGLQ
WKHEHVWSRVVLEOHWLPH
,WLVDQDSSURDFKDOORZLQJDOOSURMHFWDFWRUVWRFRQGXFWWRJHWKHUDQGZLWKDFRRSHUDWLYHPDQQHUDQRUGHUO\RSHUDWLRQ
DFFRUGLQJWRVSHFLILFPHWKRGVWRDFKLHYHDQH[SHFWHGREMHFWLYH
7KHPDQDJHPHQWRIFRPPXQLFDWLRQVLVWKHGRPDLQRINQRZOHGJHWKDWHPSOR\VWKHSURFHVVHVUHTXLUHGWRHQVXUHLQ
GXHFRXUVHDQGLQDSSURSULDWHPDQQHUWKHJHQHUDWLRQFROOHFWLRQGLVVHPLQDWLRQVWRUDJHUHFRYHU\DQGILQDOSURFHVVLQJ
RISURMHFWLQIRUPDWLRQ
3URMHFWPDQDJHUVFDQVSHQGDVLJQLILFDQWWLPHWRFRPPXQLFDWHZLWKHYHU\RQHLQYROYHGLQWKHSURMHFW
0DQDJHPHQWRIFRPPXQLFDWLRQVFDQWDNHPDQ\IRUPVWKDWPHHWJRDOVRUGLIIHUHQWFRQWH[WV
4.1.  Information  
&RQVLVWVRIJLYLQJLWHPVWRWKHDIIHFWHGSRSXODWLRQRQIXWXUHSURMHFWV
4.2. Consultation:  
&RQVXOWDWLRQ LV D SURFHVV E\ ZKLFK SROLF\PDNHUV VHHN WKH DGYLFH RI WKH SHRSOH WR NQRZ WKHLU RSLQLRQ WKHLU
H[SHFWDWLRQVDQGWKHLUQHHGVDWDQ\VWDJHRIWKHSURJUHVVRIDSURMHFW
4.3. Concertation:  
,WLVDJOREDODWWLWXGHRIWKHRSLQLRQUHTXHVWRQDSURMHFWE\FRQVXOWLQJWKRVHLQWHUHVWHGE\DGHFLVLRQEHIRUHLWLV
WDNHQ
4.4. Cooperation:  
,WJLYHVSHRSOHDUHDOSRZHURIGHFLVLRQDQGH[HFXWLRQRIDOORUSDUWVRIDSURMHFW
(VWDEOLVKLQJDSDUWLFLSDWRU\DSSURDFK&RPPXQLFDWLRQ0DQDJHPHQW3ODQ
5.1. Communications Planning 
7KLVDSSURDFKGHWHUPLQHVWKHLQIRUPDWLRQDQGFRPPXQLFDWLRQQHHGVRIWKHSURMHFWDFWRUVZKRQHHGV
LQIRUPDWLRQ"
x :KDWNLQGRILQIRUPDWLRQ":KHQ"
x +RZWRWUDQVPLWWKHP":KRWUDQVPLWVWKHP"
5.1.1. Proposal of tools  
7KLVVWHSFRQVLVWVLQSURSRVLQJVLPSOHDFFHVVLEOHWRROVWKDWIDFLOLWDWHFRPPXQLFDWLRQZLWKLQKDELWDQWV
5.1.1.1. Synthesis document 
$SURMHFWSUHVHQWDWLRQGRFXPHQWWKDWFRQWDLQVVXPPDU\GHVFULSWLRQRILQWHUYHQWLRQVWRXQGHUWDNHPRGHO
VFKHPDVWRIDFLOLWDWHXQGHUVWDQGLQJWKHRSLQLRQVDQGFULWLFLVPRIUHVHDUFKHUVDQGH[SHUWVLQKHULWDJHRQWKHVH


 &RUSXV*XLGHWRWKH3URMHFW0DQDJHPHQW.QRZOHGJHUGHGLWLRQ86$3URMHFW0DQDJHPHQW,QVWLWXWH,QF
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LQWHUYHQWLRQV
5.1.1.2. Project Planning 
,WLVLPSRUWDQWWKDWLQKDELWDQWVFDQJHWLPSRUWDQWGDWHVRIWKHSURMHFWDQGLWVGXUDWLRQLWPXVWEHSUHVHQWHGLQD
VLPSOHZD\LQRUGHUWREHUHDGDEOHDQGXQGHUVWDQGLQJWRDOOWKHLQKDELWDQWV
5.1.1.3. Posting panel  
,WLVDVLPSOHWRROWKDWIDFLOLWDWHVWKHGLVVHPLQDWLRQRILQIRUPDWLRQRQWKHSURMHFW,WPXVWEHGRQHLQDOOPDMRUFLW\
VLWHV7KHWH[WRIWKHGLVSOD\VKRXOGEHVLPSOHVKRUWDQGSUHFLVHLQRUGHUWREHUHDGE\DOOFODVVHVRILQKDELWDQWV
5.1.1.4. An information day (Lounge of information) 
,WLVLPSHUDWLYHWRRUJDQL]HRSHQGD\VWKURXJKRXWDOOWKHGXUDWLRQRIWKHSURMHFWLQWKHVLWHWRJLYHWKHSDUWLFLSDWRU\
DSSURDFKDFRQFUHWHDVSHFW
5.1.1.5. Information Panels: 
7KHVHSDQHOVDUH LQWHQGHGWRVKRZE\ WH[WDQGGUDZLQJV WKHGHILQLWLRQDQGSXUSRVHRI WKHSURMHFW WKHGLIIHUHQW
LQYROYHGDFWRUVDVZHOODVDOOWKHQHFHVVDU\LQIRUPDWLRQ7KHVHSDQHOVVKRXOGEHDWWUDFWLYHO\SUHVHQWHGDQGEHDEOHWR
VHUYHDVVXSSRUWVIRUGLDORJXHWKDWZLOOEHKHOGEHWZHHQWKHSXEOLFDXWKRULW\DQGWKHLQKDELWDQWV
5.1.1.6. The Heritage newspaper and website 
,WLVDSRZHUIXOPHDQVRIFRPPXQLFDWLRQGXULQJDOOVWHSVRI363HODERUDWLRQLWDOORZVLQKDELWDQWVWRPRQLWRUWKH
SURJUHVVRIWKHSURMHFWWREHLQIRUPHGRIGHFLVLRQVWDNHQDQGWRJLYHWKHRSSRUWXQLW\DWDQ\WLPHWRWUDQVPLWWKHLU
UHPDUNVREVHUYDWLRQVQRWLFHHWF
5.1.1.7. The meetings 
7KHPHHWLQJVDUHDZD\RIVKDULQJZLWKLQGLIIHUHQWDFWRUVRQDSURMHFWRUSUREOHPDQGPDNHGHFLVLRQVFROOHFWLYHO\
7KH\HQVXUHDFRQWLQXRXVGLDORJXHEHWZHHQWKHLQKDELWDQWVDQGDFWRUV
5.1.2. Consultation of the inhabitants (survey) 
5.1.2.1. Survey Objective 
7KLV VXUYH\ DLPV WR LQIRUP WKH LQKDELWDQWV RI 7DPHUQD DERXW WKH WRROV WKDW ZH SURSRVHG WR IDFLOLWDWH WKHLU
SDUWLFLSDWLRQGXULQJWKHHODERUDWLRQRI363DQGFROOHFWDSSUHFLDWLRQVVXJJHVWLRQVDERXWWKHSURSRVHGWRROV
0RUHSUHFLVHO\WKHREMHFWLYHVRIWKLVVXUYH\DUH
x .QRZLQJLIWKHLQKDELWDQWVDUHDFTXDLQWHGDERXWWKH363HODERUDWLRQSURMHFW
x .QRZLQJLIWKHLQKDELWDQWVDUHLQIRUPHGRUSDUWLFLSDWHGGXULQJWKLVSURMHFW
x .QRZLQJLIWKHLQKDELWDQWVKDYHXVHGRQHRIWKHDYDLODEOHWRROV
x .QRZLQJWKHPRVWFKRVHQWRROE\WKHLQKDELWDQWV
x .QRZLQJWKHGHJUHHDQGPRGHORISDUWLFLSDWLRQWKDWLQKDELWDQWVZDQW

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5.1.2.2. The survey sample 
)RUWKLVVWXG\ZHEDVHGRQYLOODJHUVRI7DPHUQDZKLFKLVORFDWHGLQWKHWHUULWRU\RI2XHG5LJKLQWKHWRZQRI
6LGL$PUDQH(O2XHGFLW\
$FFRUGLQJWRWKHGHYHORSPHQWDQGXUEDQSODQQLQJGLUHFWRUSODQWKHUHDUHDERXWLQKDELWDQWVLQZH
TXHVWLRQHGRIWKHLQKDELWDQWV





)LJ7DPHUQDORFDWLRQSODQLQ6LGL$PUDQHWRZQVRXUFH8UEDQLVP'LUHFWLRQ
5.1.2.3. Survey results                      

)LJD,QKDELWDQWVNQRZOHGJHLQ363SURMHFWELQKDELWDQWVSDUWLFLSDWLRQGHJUHH

RIVXUYH\HGLQKDELWDQWVUHSRUWHGWKDWWKH\KHDUGDERXW363SURMHFWEXWWKHSDUWLFLSDWRU\DSSURDFKLVYHU\
UDUHWKHUHLVDODFNRIFRPPXQLFDWLRQZLWKWKHLQKDELWDQWVFRQFHUQHGE\WKH363SURMHFW
<HV
1R
3HUFHQWDJHRINQRZOHGJHLQ363
SURMHFWHODERUDWLRQ
<HV 1R





,QKDELWDQWVZKRZHUH
LQIRUPHGSDUWLFLSDWHG
,QKDELWDQWVZKRZHUHQRW
LQIRUPHGSDUWLFLSDWHG
3HUFHQWDJHRILQKDELWDQWVZKRZHUH
LQIRUPHGSDUWLFLSDWHGLQ363SURMHFW
D E
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

)LJ,QKDELWDQWVUHDGLQHVVGHJUHHIRU363SURMHFWSDUWLFLSDWLRQ

$KXJHQXPEHURIVXUYH\HGLQKDELWDQWVKDYHVKRZQDKLJKGHJUHHRIUHDGLQHVVWRSDUWLFLSDWHLQWKLVSURMHFW
FRQILUPLQJWKDWWKH\UHDG\WRSDUWLFLSDWHWRWDOO\DQGRQO\RILQKDELWDQWVZDVQRWLQWHUHVWHGLQWKH363
SURMHFW

























)LJD,QKDELWDQWVSDUWLFLSDWLRQW\SHLQ363SURMHFWE3URSRVHGWRROVFKRLFH

FRQILUPLQJWKDWWKH\DUHUHDG\WRSDUWLFLSDWHLQ363SURMHFWE\JLYLQJLQIRUPDWLRQDQGVXJJHVWLQJWKH
UHVWRILQKDELWDQWVDUHUHDG\WRJLYHWKHLUKDQGVE\ILQDQFLDOUHVRXUFHVWKH\YRWHGDFFRUGLQJWRWKHLUDELOLW\WR
SDUWLFLSDWH
$FFRUGLQJWRWKHUHVXOWVPRVWRIVXUYH\HGLQKDELWDQWVFKRVH3URMHFW3ODQQLQJFRQWUROWRROEHFDXVHWKH
ELJJHVWFRQFHUQRIWKHLQKDELWDQWVLVWKHUHVSHFWIRUSURMHFWWLPHOLPLWVWKHVHFRQGWRROFKRVHQLVWKH6\QWKHVLV
6HULHV


7RWDOSDUWLFLSDWLRQ
SDUWLDOSDUWLFLSDWLRQ
1RWLQWHUHVWHG
3HUFHQWDJHRILQKDELWDQWVUHDGLQHVVIRU363SURMHFWSDUWLFLSDWLRQ






,QIRUPDWLRQV3DUWLFL 6XJJHVWLRQV3DUWLFL )LQDQFLDO3DUWLFL
3HUFHQWDJHRISDUWLFLSDWLRQW\SH







6\QWKHVLV
GRFXPHQW
3URMHFW
3ODQQLQJ
3RVWLQJ
SDQHO
,QIRUPDWLRQ
GD\
,QIRUPDWLRQ
3DQHOV
+HULWDJH
QHZVSDSHU
DQGZHEVLWH
0HHWLQJV
3HUFHQWDJHRISURSRVHGWRROVFKRLFH
D
E
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GRFXPHQWWKH\DOORZWKHLQKDELWDQWVWREHDOZD\VDZDUH
5.2. The implementation of the tools 
5.2.1. Communication progress Planning 
5.2.1.1. Definition and principles: 
,WLVDPHWKRGRORJLFDOWRROIRUWKHLPSOHPHQWDWLRQDQGSURJUDPPLQJRIFRPPXQLFDWLRQEHWZHHQLQKDELWDQWVDQG
SURMHFWDFWRUVLQGHYHORSLQJWKH363LWZLOOGHILQHRSWLRQDOWRROVWKHLUGXUDWLRQWKHLUVFKHGXOLQJ

7KHFRPPXQLFDWLRQSODQPXVW
x *LYHFRKHUHQFHWRWKHYDULRXVFRPPXQLFDWLRQWRROV
x .QRZDQGOHJLWLPL]HWKHGHYHORSPHQWRIWKH363SURMHFW
x )DFLOLWDWHDFFHVVWRGLIIHUHQWWRROV
5.2.1.2. Progress and actions repetition 
5.2.2.2.1. Establishment of a synthesis document and a draft Planning 
7KLVWDVNKDSSHQVRQO\RQFHEHIRUHWKHVWDUWRIWKHSURMHFWWRLQIRUPWKHLQKDELWDQWVRIDOOWKHLQIRUPDWLRQQHHGHG
IRUWKHSURMHFWDQGWKHGXUDWLRQRIHDFKSKDVH
5.2.2.2.2. Making posting panels  
7KHUHZLOOEHRQO\RQHSDQHOEHIRUHWKHVWDUWRIWKHSURMHFWIRUSXEOLFLW\UHDVRQVDQGLWZLOOUHPDLQWKURXJKRXWWKH
SHULRGRI363HODERUDWLRQ
5.2.2.2.3. Organizing information days 
,W LV LPSRUWDQW WR KROG UHJXODU RSHQGD\VZH KDYHSURYLGHG LW EHIRUH HDFKSKDVH RI WKH SURMHFW WR HQDEOH WKH
LQKDELWDQWV
x 7RUHFRJQL]HWKHSURMHFWDFWRUVDQGWKHLUUROHV
x &KHFNWKHGHDGOLQHVIRUHDFKSKDVH
x $SSUHFLDWHWKHLUUHODWLRQVKLSVZLWKWKHYDULRXVDFWRUV
5.2.2.2.4. The display of information panels 
%HIRUHHYHU\PDMRUHYHQWLQWKHSURMHFWRUEHIRUHHDFKPHHWLQJRURSHQGD\WKH\FDUU\WKHQHFHVVDU\LQIRUPDWLRQ
UHODWHGWRHYHQWVVRWKHUHSHWLWLRQRIWKLVWRROGHSHQGVRQWKHUHSHWLWLRQRIWKHHYHQWVSODQQHG
5.2.2.2.5. Making a heritage newspaper  
,WZLOOEHUHOHDVHGRQPRQWKO\EDVLVIURPWKHILUVWSKDVHWRWKHODVW
5.2.2.2.6. The organization of meetings 
,WLVQHFHVVDU\WRKROGWKHILUVWEHIRUHVWDUWLQJWKHSURMHFWLWZLOOEHWKHILUVWFRQWDFWEHWZHHQORFDOVDQGUHVSRQVLEOH
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DFWRUVDQGDOVRLWLVQHFHVVDU\WRRUJDQL]HRWKHUPHHWLQJVDWUHJXODULQWHUYDOVLQIRUPDWLRQPHHWLQJVDQGFRQVXOWDWLRQ
PXVWEHKHOGGXULQJWKHGLIIHUHQWSKDVHVRIWKHSURMHFW

7DEOH3URJUHVVRIFRPPXQLFDWLRQSODQQLQJVRXUFH$XWKRU

7R
RO
VD
QG
D
FW
LR
QV
WR

LP
SO
HP
HQ
W
&KURQRORJ\RIFRPPXQLFDWLRQ
3KDVHV7DVNV 3KDVH 3KDVH 3KDVH 3KDVH
6\QWKHVLVGRFXPHQW    
3ODQQLQJ    
3RVWLQJSDQHOV    
,QIRUPDWLRQGD\V    
,QIRUPDWLRQSDQHOV    
+HULWDJHQHZVSDSHU    
0HHWLQJV    

3KDVH&UHDWLRQDQGGHPDUFDWLRQRIFRQVHUYDWLRQDUHDV
3KDVH(ODERUDWLRQRI363
3KDVH,PSOHPHQWDWLRQDQGSXEOLFDWLRQ
3KDVH(GLWLQJDQGUHYLVLRQ

5HSHDWDWWKHEHJLQQLQJDQGWKURXJKRXWWKHGXUDWLRQRIWKHSURMHFW
5HSHDWPRQWKO\
5HSHDWEHIRUHHYHU\LPSRUWDQWHYHQW
5HSHDWEHIRUHHDFKSKDVH
5.2.2. Participation Guide 
5.2.2.3. Why this guide? 
7KHSDUWLFLSDWLRQSURMHFWUHVSRQGVWRDVSHFLILFQHHGWRLQYROYHLQKDELWDQWVLQWKHHODERUDWLRQLPSOHPHQWDWLRQ
363SURMHFW7KLVJXLGHLVPHDQWWREXLOGDQGVWUHQJWKHQDUHODWLRQVKLSEDVHGRQWUXVWEHWZHHQWKHLQKDELWDQWVDQG
JRYHUQPHQWV,WLVDQRSHUDWLRQDOWRROWRIDFLOLWDWHWKHLPSOHPHQWDWLRQRIWKLVSDUWLFLSDWRU\DSSURDFKE\SXEOLFDFWRUV
,WIRFXVHVRQSURFHVVRISDUWLFLSDWLRQWKLVPHWKRGRORJLFDOJXLGHKDVEHHQGHVLJQHGDVDWRROWRLQIRUPDOO
UHVSRQVLEOHFRQFHUQHGZLWKWKHLPSOHPHQWDWLRQRIDSDUWLFLSDWRU\DSSURDFKGXULQJ363HODERUDWLRQ
5.2.2.4. The guide content: 
7KLVGRFXPHQWLVRUJDQL]HGLQWRWZRSDUWVDFFRUGLQJWRWKHLUREMHFWLYHV
5.2.2.4.1. First part: 
3UHVHQWDVHWRIJHQHUDOSULQFLSOHVDQGGHILQLWLRQVLWFRPHVWRDFHUWDLQZD\WRHVWDEOLVKWUDQVSDUHQWDQGVKDUHG
UXOHVRIWKHJDPHWRUHJXODWHWKHDVVRFLDWLRQDQGFRRSHUDWLRQLWFRQVLVWVLQ
x *HQHUDOSUHVHQWDWLRQRIWKH336HODERUDWLRQSURMHFW
x ,OOXPLQDWHWKHPDLQREMHFWLYHRIWKLVJXLGH
x 'HILQHWKHGLIIHUHQWFRQFHSWVRISDUWLFLSDWLRQ
x 'HILQHGLIIHUHQWSURMHFWDFWRUVDQGWKHSRSXODWLRQFRQFHUQHGE\WKLVSURMHFW
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5.2.2.4.2. Second part (in practice):  
3UHVHQWVDSURFHVVRISDUWLFLSDWLRQDQGFRQVXOWDWLRQLQWKHIUDPHZRUNRIWKLVSURMHFW7KLVDSSURDFKGHFOLQHVLQDQ
RSHUDWLRQDOPDQQHUWKHSULQFLSOHVSUHVHQWHGLQWKHILUVWSDUW
x 3UHVHQWDWLRQRIYDULRXVDYDLODEOHWRROV
x 3UHVHQWDWLRQRIWKHVXUYH\DQGLWVUHVXOW
x 3UHVHQWDWLRQRIWKHSODQQLQJRIFRPPXQLFDWLRQLQDFRPSUHKHQVLYHPDQQHU


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)LJH[DPSOHRI3DUWLFLSDWLRQ*XLGHVRXUFH$XWKRU
&RQFOXVLRQDQGUHFRPPHQGDWLRQV
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